Regional Collaborative Platform in Europe and Central Asia
Work Plan January 2025 – December 2025 



	A. Strategic vision statement 

[bookmark: _heading=h.gjdgxs]The Regional Collaborative Platform in Europe and Central Asia fosters regional cooperation among the entities of the regional UN Development System responding to development challenges in the region. It joins regional capacities and uses synergies to respond to regional and country needs with transformative system-wide technical support, advocacy and policy solutions, for achieving the shared goals. Our particular regional added value is bringing together our regional assets and expertise to provide the best support to countries, to scale up common solutions and to mobilize global, regional, and national actors to address common issues in support of accelerated action for the achievement of the 2030 Agenda for Sustainable Development.


	Results area[footnoteRef:1] [1:  The key results areas correspond to the regional review roadmap issued by the Chair of the UNSDG. The expectation for additional activities to be listed as per the priorities of the RCP. ] 

	Action / Activity
	Timeline
	Responsible Parties

	Region-specific success indicators for the result area

	1. RCP 
# of RCP coordination meetings successfully delivered
# of thematic request-based knowledge products (policy documents, guidance notes, advocacy papers, etc.) developed by the IBCs and/or other regional coordination groups 
# of CCAs/UNSDCFs supported by the IBCs/PSG and reviewed by the RCP through the Country Dialogues mechanism
2. Knowledge management
Regional knowledge management hub developed and fully operational
3. Results reporting 
Annual regional report developed and presented at the RFSD
4. Consolidate capacities on data and statistics 
Region-specific aspects of the Secretary-General's Data Strategy and the Chief Executive Board's Roadmap on Data and Statistics implemented in Europe and Central Asia
5. Increase regional efficiencies through common back offices 
Regional BOS developed

	1. RCP and IBCs

	
	1.1 Regular activities of the RCP 
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group

	
	1.1.1 Prepare and hold regular meetings of the RCP, in line with agreed meeting calendar
	
	
	
	
	
	RCP Vice-Chairs with support from RCP Secretariat

	
	1.1.2 Plan and prepare the annual RCP meeting chaired by the Deputy Secretary-General, back-to-back with the RFSD
	
	
	
	
	
	

	
	1.1.3 Assess mid-term progress of the RCP’s work 
	
	
	
	
	
	

	
	1.1.4 Provide oversight, guidance and receiving regular reporting from IBCs and other interagency groups
	
	
	
	
	
	

	
	[bookmark: _heading=h.30j0zll]1.1.5 Strengthen dialogue between IBCs and RCs/UNCTs to ensure alignment of regional support offers and requests by the country level.  
	
	
	
	
	
	

	
	1.2 IBCs and other inter-agency coordination groups
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	1.2.1 IBC on Environment and Climate Change
	
	
	
	
	
	

	
	1.2.2 IBC on Sustainable Food Systems
	
	
	
	
	
	

	
	Output 1 – Advocacy
	
	
	
	
	
	

	
	1.1 Respond to UNRC/UNCT requests to strengthen their capacities on sustainable food systems for 2025

Type of support requested for 2025[footnoteRef:2] [2:  Note from Secretariat – in responding to these 2025 requests, we will build on the support given to UNRCs/UNCTs, and the ideas generated during the online workshop in October 2024.  E.g. increase understanding of interactions, and feedback loops, and to enhance monitoring of progress, and measuring impacts of changes in one area of food systems on other areas, e.g. use of Food Systems Countdown Initiative. 
] 


Kyrgyzstan: 
· Topics of interest: obesity; nutrition and healthy diets; climate-shocks; behavioural change; aligning local policies with international food safety standards (e.g. HACCP, GAP).
· Type of support: working on specific policies to be more integrated; policy briefs; awareness raising; country exchange and examples.

Deliver at least one tailored advice to UNRC/UNCT responding to their request (UNCT is  continuing to clarify their request further to a meeting we had). 




BiH: 
· Topics of interest: food systems approach and how to operationalise it; agribusiness ( including women agribusinesses), organic production and/or integrating climate resilient production; the right to food.
· Type of support: Bosnia and Herzegovina has requested IBC-SFS support on how to better advocate for food systems’ integrated approach   in the country, contribute on line to their Food Systems Transformation Group; reviewing UNSCDF, engagement in UNFSS+4, online technical/experts’ webinars, progress measurement and indicators, good practices sharing and knowledge available from other countries. 

Follow up activity: Deliver at least one tailored advice to UNRC/UNCT responding to their request outlined above. 

Türkiye:
Contents of the request:
· Enhance collaboration on agri-food systems for regional transformation and stakeholder engagement, building on ongoing initiatives in the country.
· Development of key messages and advocacy points; Cross country/regional experience sharing.
· Webinars/online meetings; Production of knowledge product (e.g., mapping, briefing note, report, guidance note, etc.); In-person support
Follow up action: Conduct a meeting with the UNRC Office to clarify the support needed, and agree on a minimum of one support from the IBC-SFS.  
	









Aimed at UNRCs/UNCTs










	X
	X
	X
	X
	IBC-SFS Secretariat with selected IBC-SFS Members and in collaboration also with other IBCs (i.e. IBC on Environment), C3 Lab (They have very good resources on Systems’ thinking, initiative led by FAO, UNDP and Wageningen Centre for Development Innovation (WCDI)



	
	1.2 Deliver a series of Food Systems Talks:
· 7th Talk with UNDP, Transforming food systems from within. The role of consciousness and inner development for food systems transformation (February 2025, confirmed).

Proposal for the planning of the Talks for 2025:

· With UNICEF on Youth (12 August is the International Youth Day) 
· With UNICEF on  addressing challenges posed by regional regulatory frameworks (e.g., EAEU technical regulations) and gathering evidence to support advocacy efforts for EU accession process.
· IBC SFS Secretariat leads - UNFSS+4: the way forward with 1 or 2 National Convenors from the region;
· IBC SFS Secretariat leads - Convergence Initiative with 2 National Convenors from Kazakhstan and Türkiye;
· UNECE/ETIN (transformative innovation network) on transformative innovation
	RCs/RCOs, UNCTs, general audience 
	X
	X
	X
	X
	IBC-SFS Secretariat with selected IBC-SFS Members



	
	Output 2 - Knowledge and Institutional Capacity development 
	
	
	
	
	
	

	
	2.1 Launch of the 2024 SOFI Report - Managing water sustainably in Europe and Central Asia Region (April 2025 at the RFSD2025 - Dates TBC)

2.1.1 IBC-SFS to organise a meeting to facilitate the gathering of ideas and provide suggestions for the topics for the next 2026 SOFI Report 
	RCs/RCOs, UNCTs, MS and other professionals
	X






	





X
	
	
	FAO leads (co-chair); all IBC-SFS members contributing

	
	2.2 Review of the draft of UNSDCF (TBC with RDCO/PSG) 
	RCs/RCOs, UNCTs, MS and other professionals
	X
	X
	X
	X
	
IBC-SFS Secretariat leads

	
	2.3 Review and update of the Menu of Services and complement it with the development a brochure (2 pager) for RCs and CTs on what IBC-SFS can offer.
Food systems mapping of contribution by different UN agencies integrated into the Menu of Services. 

	RCs/RCOs, UNCTs, MS and other professionals
	X
	
	
	
	.
IBC-SFS Secretariat leads

	
	2.4 In support of the UNFSS Stock-take Moment (UNFSS+4), to facilitate participation of representatives of ECA countries; sharing of best practices and information dissemination on how to prepare (i.e. Regional Touchpoints for UNRCs and UNCTs; UNSG report TBD); coordinate and engage with the UN Food Systems Coordination Hub to provide technical support and regional perspectives of sustainable food systems.

2.4.1 Co-organise with the UN Food Systems Coordination Hub, a National Food Systems Convenors Regional Meeting and a Side event at the Regional Forum on Sustainable Development  (3-4 April 2025 in Geneva)

2.4.2  Co-organise with the UN Food Systems Coordination Hub, an event at the COP30 with the UNFSS Coordination Hub. 

2.4.3 In preparation for the COP30 event in Brazil, IBC-SFS to continue to provide technical support for the activities related to the Convergence Initiative pilot countries in Kazakhstan and Türkiye with the UN Food Systems Coordination Hub.

	UNFSS Coordination Hub and RCs/RCOs, UNCTs
	X
	X
	X
	X
	IBC-SFS Secretariat and UN Food Systems Coordination Hub

	
	2.5 Hybrid IBC-SFS meeting at the 2025 Regional Forum on Sustainable Development. 

	
IBC-SFS members (internal)
	X
	
	
	
	IBC-SFS Secretariat, FAO and UNECE lead


	
	2.6 Strengthening cooperation with other IBCs:

2.6.1 Explore potential areas of collaboration with the IBC on Environment and Climate Change ( e.g. biodiversity and water - linking to agrifood systems; preparatory work ahead of the COP30 on climate change and COP26 on biodiversity in Armenia and as part of the Convergence Initiative work)

	
RCs/RCOs, UNCTs, MS and other professionals




	
	
	
	
	
IBC-SFS Secretariat and IBC-SFS interested members


	
	
2.7 Work on-going on a multi-country analysis on school feeding landscape


	
RCs/RCOs, UNCTs, MS and other professionals
	
	X
	X
	X
	UNICEF, FAO, WHO, WFP


	
	Output 3: Emergency preparedness and response
	
	
	
	
	
	

	
	3.1 Maintain an online repository to share the latest available evidence, analysis and best practices related to the resilience of food systems (COVID 19 and the war in Ukraine)

	RCs/RCOs, UNCTs, MS and other professionals

	X
	X
	X
	X
	IBC SFS-Secretariat

	
	1.2.3 IBC on Social Protection

	
	
	
	
	
	

	[bookmark: _heading=h.1fob9te]
	1.2.4 IBC on Adolescents and Youth

	
	
	
	
	
	

	
	1.2.5      IBC Health and Well-being

	
	
	
	
	
	

	
	1.2.6      IBC on Large Movement of Populations, Displacement and Resilience

	
	
	
	
	
	

	
	1.2.7      IBC on Gender Equality 
 
	
	
	
	
	
	

	
	1.2.8      Digital Transformation Group

	
	
	
	
	
	

	
	1.3 Support to UNDS Cooperation Frameworks and CCAs (PSG)
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	2. Knowledge management (SG’s Recommendation 2)

	
	2.1 Coordinate the development, implementation and maintenance of the Knowledge Management platform  
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	3. Results reporting (SG’s Recommendation 3)

	
	3.1 Prepare the annual system-wide results reporting
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	4. Consolidate capacities on data and statistics (SG’s Recommendation 4)

	
	4.1 Consolidate capacities on data and statistics
	Client / Recipient of support
	Q1
	Q2
	Q3
	Q4
	Name of Group / Task Team

	
	
	
	
	
	
	
	

	5. Increase regional efficiencies through common back offices (SG’s Recommendation 5)

	
	 
	
	
	
	
	
	



1

